






COSCO SHIPPING (Europe) GmbH (hereinafter referred to as the "Company" or "COSCO 
SHIPPING (Europe)") is one of the ten overseas regional companies of China COSCO 
Shipping Corporation Limited (hereinafter referred to as "COSCO SHIPPING Group" 
or the "Group"). Established in February 1989 and registered in Hamburg, Germany, 
the Company serves as the Group's regional management headquarters in Europe. It 
oversees COSCO SHIPPING-affiliated entities across 64 countries and regions, including 
Europe, Northern Africa, Central Asia, Israel, Türkiye, Cyprus, Azerbaijan, Armenia, and 
Georgia. The Company's business scope encompasses container shipping, bulk and 
breakbulk shipping, integrated logistics and supply chain services, shipping agency 
services, as well as ship technical services and supply. COSCO SHIPPING (Europe) plays 
a vital supporting role in the Group's efforts to build a global, digitalized logistics and 
supply chain ecosystem.
As a key regional hub within the Group's global network, COSCO SHIPPING 
(Europe) continues to deepen its presence in the European market by advancing 
a diversified and mutually beneficial business model centered on the coordinated 
development of ports, shipping, and logistics. By strengthening strategic synergies and 
operational integration across shipping, port, and logistics segments, the Company 
actively promotes cross-industry collaboration and green, low-carbon innovation. 
This approach not only drives the Company's own high-quality and sustainable 
development, but also contributes to the harmonious alignment of business growth 
with local economic prosperity and environmental stewardship.
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Message from the Chairman
The year 2025 marks a pivotal stage in the accelerated advancement of global sustainable development, as well as a significant year for COSCO SHIPPING (Europe) in strengthening its environmental, social and governance (ESG) management and advancing toward high-quality development. As the regional headquarters of COSCO SHIPPING Group in Europe, we consistently embed sustainability into our strategic core and business practices, striving to serve as a benchmark for sustainable development among Chinese enterprises operating overseas.
Strategic Leadership: Anchoring the Direction of Sustainable Development
We recognize that the long-term value creation of a shipping and logistics enterprise is rooted in its ability to effectively respond to the needs of key stakeholders, including customers, employees and partners, while demonstrating a firm commitment to environmental and social responsibilities. During the reporting period, we systematically conducted a double materiality assessment, identifying 19 material topics, including climate change, protection of workforce rights and supply chain resilience. These topics have been fully integrated into the Company's strategic planning and decision-making processes. We firmly believe that only by elevating sustainability from a compliance requirement to a core strategic priority can we truly achieve mutually beneficial outcomes for business, society and the environment.

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report

Fu Xiangyang
Chairman

COSCO SHIPPING (Europe) GmbH 



Action-Oriented Approach: Delivering on Green and Low-Carbon Commitments
As a logistics and supply chain enterprise rooted in Europe and connected globally, we actively respond to the EU's "Fit for 55" package and the decarbonization targets of the International Maritime Organization (IMO), positioning green transition as a core driver of our development. In 2025, we accelerated the optimization of our fleet energy structure by initiating the construction of two methanol dual-fuel feeder vessels. On the landside, our operations also made significant progress: our Belgian subsidiary deployed a fleet of fully electric trucks, while our UK-based logistics operations achieved a 40% reduction in operational carbon emissions through a green and intelligent warehouse. We recognize that there are no shortcuts on the path to decarbonizing the shipping industry; only continuous technological innovation and pragmatic action can drive meaningful progress.
Responsibility as the Foundation: Co-creating Value with Stakeholders
Over more than three decades of development in the European market, we have consistently upheld a philosophy of "global vision with localized operations", fostering strong mutual trust with port communities, customers, employees and residents. During the reporting period, we further enhanced employee care and safety systems, extended ESG management across the supply chain to cover value chain workers, and actively engaged in community initiatives and marine ecosystem protection. We firmly believe that sustainable development depends on respect for people, commitment to communities, and steadfast adherence to responsibility.
Looking forward, both challenges and opportunities lie ahead. COSCO SHIPPING (Europe) will remain committed to the Group's vision of building a world-class, technology-driven container shipping enterprise. Driven by digitalization and green, low-carbon transformation, we will work hand in hand with all stakeholders to write a new chapter in sustainable development.
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Basis of Preparation1

We integrate sustainability into the Company's overall strategy and business operations, systematically identifying and managing ESG-related risks and opportunities, while actively responding to the core concerns of our stakeholders.

As a logistics and supply chain enterprise rooted in Europe and connected globally, we take the United Nations Sustainable Development Goals (SDGs) as our guiding framework. We deeply embed the SDGs into our regional operations and development strategy, addressing them across environmental, social, governance, and industry dimensions. Leveraging our expertise in logistics and supply chain services, we actively contribute to the implementation of the SDGs across the European region.

Corporate Sustainability Commitment

5

01 Sustainability Philosophy and Management

02 Sustainability Commitment
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General Disclosures ESRS Environmental ESRS Social ESRS Governance

We take the United Nations Sustainable Development Goals (SDGs) as the core framework guiding our environmental actions, aligning closely with "Affordable and Clean Energy" (SDG 7) and "Climate Action" (SDG 13). In response to emerging trends in green shipping, we are advancing the integration of low-carbon and environmentally friendly practices into our digital supply chain transformation.

We take "Peace, Justice and Strong Institutions" (SDG 16) as the core guiding principle for governance. Compliance and risk prevention are embedded throughout our governance processes. We continue to enhance our sustainability governance framework and improve the quality of ESG disclosures, while strictly adhering to international regulatory requirements and setting a benchmark for responsible multinational operations.

We alignwith "Industry, Innovation andInfrastructure" (SDG 9), "ResponsibleConsumptionand Production" (SDG 12), and "Partnerships for the Goals" (SDG 17), and strive to lead the sustainable transformation of the global shipping industry. By building an integrated "Shipping + Ports + Logistics" digital supply chain ecosystem, we make forward-looking strategic decisions that support long-term development, while openly sharing best practices and collaborating with industry partners to advance sustainability across the sector.

Guided by "No Poverty" (SDG 1), "Decent Work and Economic Growth" (SDG 8), and "Reduced Inequalities" (SDG 10), we embed social value creation throughout our regional operations. By adhering to the principle of global vision with localized operations, we enhance regional economic vitality through supply chain development, strengthen employee development systems to safeguard lawful rights and career growth, and extend the benefits of development to a broader population through philanthropicinitiatives andcommunityengagement.

Sustainable Development Goals
Environment

Governance

Society

Industry

6

Sustainability Objectives across Environmental, Social, Governance and Industry Dimensions
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The key principles and basic information underlying the preparation of this Report are as follows:

ESRS 2 BP-1

01 02

03

Reporting Period Organizational Boundary

Scope of Consolidation

The reporting period is fully aligned with the financial year, covering 1 January to 31 December 2025. All data collection is synchronized with the financial audit cycle. Unless otherwise specified, "short term" refers to within one year of the reporting period, "medium term" refers to two to five years, and "long term" refers to more than five years.

This Report covers COSCO SHIPPING (Europe) GmbH and all its subsidiaries under its control in the European region (see table below), including 15 wholly owned subsidiaries and 2 equity-accounted investees. It encompasses all business segments, including container shipping, bulk and breakbulk shipping, integrated logistics and supply chain services, ship technical services, and marine fuel supply.

The reporting boundary of this Report differs from the scope of consolidation of the Company's 2025 financial statements:
15 wholly owned subsidiaries: The Company exercises control over these entities, and they are fully consolidated into the financial statements. Their ESG data are fully included in this Report.
2 equity-accounted investees: Ocean Rail Logistics S.A. and Chimbusco Europe B.V. are not included in the financial consolidation scope. However, given their substantive operational relevance, they are included in this ESG disclosure to provide a more comprehensive reflection of the Company's sustainability management practices.

COSCO SHIPPING (Europe) GmbH
CHINA SHIPPING (Europe) Holding GmbH

Multimodal Logistics Ltd
COSCO SHIPPING Lines (Egypt) S.A.E.

COSCO SHIPPING (UK) Co., Ltd.
Newman Shipping & Agency Co N.V.

COSCO SHIPPING Lines (France) S.A.S.
COSCO SHIPPING Romania Shipping and Trading Ltd.

COSCO SHIPPING (Türkiye) & Foreign Trading S.A.
Penta Global Logistics Co., Ltd.

Cross-Ocean B.V.
COSCO SHIPPING Lines (Finland) Co., Ltd.

COSCO Shipholdings (UK) Co., Limited
COSCO SHIPPING Crystal Logistics (UK) Co., Ltd.

HafenCity Immobilie Sandtorkai 60 GmbH
Ocean Rail Logistics S.A.
Chimbusco Europe B.V.

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17

No. Company Name (Full Legal Name)

General Information on the Preparation of this Report

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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04 Value Chain Coverage
Guided by COSCO SHIPPING Group's vision of "pursuing high-quality development to build a world-class, technology-driven container shipping enterprise", we are committed to facilitating trade flows and economic development across Europe and globally. The Company's core business segments include international shipping and integrated logistics and supply chain services. Shipping operations cover the maritime transportation of containers, dry bulk, breakbulk, and specialized cargo, supported by ship agency and bunkering services. Logistics and supply chain services provide integrated, one-stop solutions, including road and rail transportation, warehousing and distribution, and customs clearance.
Across our upstream and downstream value chain, we collaborate closely with a wide range of partners and regulatory bodies, including shipbuilding and repair companies, crewing agencies, fuel suppliers, port and terminal operators, railway operators, trucking companies, warehousing service providers, airlines, as well as government authorities such as customs and maritime administrations. These key partners and institutions provide essential resources and institutional support for the smooth operation of our business system and the continuous delivery of high-quality products and services to our customers.
Our value chain also extends to the local communities in which we operate and encompasses diverse forms of human capital, including the Company's direct employees, contracted workers, employees of suppliers (who are not directly employed or contracted by the Company), as well as employees of joint ventures and affiliated entities.

General Disclosures ESRS Social ESRS GovernanceESRS Environmental
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As an important overseas branch of COSCO SHIPPING Group, the Company's corporate governance system reflects the Group's principles of professionalism, internationalization, and compliance, while actively adapting to the local business environment and regulatory requirements in Europe. Our governance framework integrates international standards, refined operational management, risk prevention and control, strategic alignment, and cross-cultural integration, with the aim of ensuring stable and efficient operations in a complex international environment. See the table below for details.

Governance Dimension Core Elements Key Practices
COSCO SHIPPING (Europe) Governance Framework

Implementation of a flat management structure; establishment of specialized departments (e.g. Operation Management Department, Financial Management Department); refined cost management practices.

Establishment of a comprehensive, multi-level risk monitoring system; regular governance effectiveness evaluations and internal control compliance audits.

Alignment with the Group's investment and operation of key ports (e.g. Piraeus Port, Valencia Terminal); optimization of cross-regional logistics resource allocation.

Advanced management practices introduced by the Chinese management team recognized by local management; cultural integration enhances collaboration and operational efficiency.

Establishment of a comprehensive process management system; performance evaluation benchmarked against industry leaders.
Adherence to international standards and local laws and regulations.

Internationalization of Governance System

Optimized structure, clear division of responsibilities, cost control, and efficiency enhancement.
Organizational Structure and Operational Refinement

Strengthening audit oversight, compliance management, and integrity risk control.
Risk Prevention and Supervision

Alignment with the Group strategy, enhancement of regional coordination, and improvement of logistics hub efficiency.
Strategic Coordination and Localization

Establishment of specialized committees to ensure scientific and independent decision-making.
Special Committee of the Board of Directors

Respect for local cultures and promotion of mutual learning between Chinese and European management practices.
Cross-Cultural Integration

Regular convening of committee meetings to review key matters.

Governance2

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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The Company's business structure is illustrated in the figure below.

Hanyuan Technical Services Centre

COSCO SHIPPING (Europe) GmbH

Florens Asset Management (Germany) GmbH

Piraeus Container Terminal S.A.

Kumport Liman Hizmetleri ve Lojistik Sanayi ve Ticaret Anonim Sirketi

COSCO SHIPPING Ports (Spain) Terminals, S.L.U.Administration Unit

COSCO SHIPPING Specialized Carriers (Europe) GmbH

COSCO SHIPPING Ports (Vado) Limited

CHINA SHIPPING (Europe) Holding GmbH COSCO SHIPPING (UK) Co., Ltd. COSCO Shipholdings (UK) Co., Limited

COSCO SHIPPING (Türkiye) & Foreign Trading S.A.

COSCO SHIPPING Holdings European Supply Chain Co., Ltd. (49%)

Goldlead Supply Chain Development (Europe) B.V. (49%)

COSCO SHIPPING Specialized Carriers (Europe) B.V. (49.87%)

COSCO Shipping Logistics (Europe) GmbH (49%)

COSCO Shipping Bulk (Europe) GmbH (40%)

COSCO SHIPPING Tanker (UK) Co., Ltd. (20%)

Cos-Cos S.r.l. (50%, COSULICH 50%)

Seayard (16.67%, APM Terminals 83.33%)
Coscodom Maritime Company (Egypt) S.A.E. (49%, Mr. Ali 51%) (In Closure)

Chimbusco Europe B.V. (49%)

COSCO SHIPPING Trucking (UK) Co., Ltd.
Newman Shipping & Agency Co N.V. COSCO SHIPPING Crystal Logistics (UK) Co., Ltd.

Penta Global Logistics Co., Ltd.

COSCO SHIPPING Lines (Egypt) S.A.E.

COSCO SHIPPING Lines (France) S.A.S.
The Felixstowe Dock and Railway Company (Hutchison Ports 51%, COSCO SHIPPING (UK) 49%)

Cross-Ocean B.V.

HafenCity Immobilie Sandtorkai 60 GmbH

COSCO SHIPPING Romania Shipping and Trading Ltd.

COSCO Shipping Bulk (UK) Co., Ltd. (Bulk 60%, COSCO SHIPPING (UK) 40%)

COSCO SHIPPING Lines (Finland) Co., Ltd.

TRASGO S.r.l.

Companies with equity participation in the Company

Euromax Terminal Rotterdam B.V.

COSCO SHIPPING Ports (Zeebrugge) Terminal NV

Khorgos Gateway Dry Port LLC (Kazakhstan)

Administrative Management Department / Legal Risk Control Department

Human ResourcesDepartment Audit DivisionStrategic Development Department
Financial Management Department

Operation Management Department

Composition and Responsibilities of Administrative, Management and Supervisory Bodies

General Disclosures ESRS Social ESRS GovernanceESRS Environmental

ESRS 2 GOV-1
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The Board of Directors comprises 7 members, including 2 internal directors serving respectively as the Chairman and the President, and 5 external directors, including 1 full-time external director, 2 heads of key functional departments of the Group, and 2 senior executives from the Group's specialized subsidiaries. Board members possess extensive experience in shipping and logistics, financial management, strategic planning, and multinational operations. The Board demonstrates a high level of professionalism, diversity, and strategic vision, providing a robust governance foundation for the Company's sustainable development strategy.

The Board of Directors holds ultimate responsibility for the Company's ESG strategy and disclosures. It is responsible for formulating ESG development principles and strategies, and for overseeing the management of ESG-related risks.
Five specialized committees have been established under the Board of Directors to guide specific material impacts, risks and opportunities (IROs). Major decisions and key projects are subject to prior review by the relevant committees. Following thorough deliberation and the provision of recommendations, such matters are submitted to the Board for consideration and approval.

Committee Core duties
Responsible for implementing decisions and directives from higher authorities, overseeing talent development, selection, appointment, and performance evaluation and incentives. The Committee also reviews major operational and management matters and provides recommendations to the Board of Directors and the management team.

Nomination Committee / Executive Committee

Responsible for reviewing the Company's long-term development strategy, examining major matters such as core business adjustments, investments, and capital operations, and providing recommendations to the Board.
Strategy and Investment Committee

Responsible for reviewing the Company's remuneration policies, establishing and overseeing the implementation of performance evaluation and remuneration management for senior management, and providing recommendations to the Board on performance assessment and compensation matters.
Remuneration and Appraisal Committee

Responsible for the execution of risk management activities, including the identification, assessment, and monitoring of material risks. The Committee also provides guidance and analysis on global political, social, and environmental risks and opportunities that may impact the Company, and oversees the Company's sustainability management.
Risk and Compliance Committee

Responsible for overseeing the implementation of the internal control system and reviewing the execution of risk management and compliance processes.Audit Committee

01

02 Responsibilities of the Board in ESG Matters

Composition of Administrative, Management and Supervisory Bodies [ESRS 2 GOV-1 21]

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report



Sustainability Working Group: A dedicated ESG lead has been designated at the senior management level. A cross-regional and cross-functional Sustainability Working Group has been established, comprising representatives from Europe, Asia and Africa, as well as key management and functional departments across the Company. The Working Group is responsible for advancing ESG-related initiatives and regularly reporting to the management team and the Board of Directors on the implementation of targets and policies.

The management team reports monthly to the Board of Directors on operational performance, financial conditions, and the progress of major projects. During Board meetings, proposals are presented directly by relevant senior executives, who also respond to questions and comments raised by Board members. Following Board approval, resolutions are implemented by management and executed across the organization.

The remuneration incentive framework for senior management incorporates both short-term and long-term sustainability objectives, with a focus on key issues such as climate action and employee rights protection. Sustainability-related performance indicators are explicitly included in remuneration assessment criteria, and a portion of variable remuneration is directly linked to the achievement of sustainability targets.
The terms of the incentive framework are reviewed and approved in accordance with corporate governance procedures, and are regularly updated in line with regulatory requirements and business developments, ensuring strong alignment between remuneration mechanisms and the Company's sustainability strategy.

During the reporting period, the Company convened and conducted the following meetings in compliance with applicable laws and regulations:
As for the special committees of the Board of Directors:

Board Meeting416 ProposalsReviewed
ProposalsReviewed ProposalsReviewed

ProposalsReviewedProposalsReviewed

Times

AuditCommittee1 Time

Risk and Compliance Committee11 1
11

Time Strategy and Investment Committee1 Time

Remuneration and Appraisal Committee1 Time

12

03 ESG Governance Mechanism at the Management Level

04

05

06 Key Performance Indicators

Reporting Lines for Material Impacts, Risks and Opportunities (IROs)

Integration of Sustainability Performance into Remuneration Incentives

General Disclosures ESRS Social ESRS GovernanceESRS Environmental
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In accordance with the EU Corporate Sustainability Reporting Directive (CSRD) and the European Sustainability Reporting Standards (ESRS), the Company has established a systematic capability-building mechanism to ensure that its administrative, management and supervisory bodies possess adequate expertise and skills to effectively identify, assess and oversee material sustainability-related impacts, risks and opportunities (IROs). The key practices are as follows:

Cross-functional collaboration platform： Industry–academia–research collaboration：

Digital tools empowerment: Third-party advisory support：

Capability Enhancement Programs for Functional and Business Departments External Expert Network and Academic Collaboration

Optimization of Expertise Structure of the Board and Senior Management

The ESG Working Group, together with the Legal, Technical and Operations departments, established a "Sustainable Transformation Joint Taskforce", which regularly organizes internal workshops to analyze technical and regulatory developments, including the EU "Fit for 55" package and new regulations issued by the International Maritime Organization (IMO).

In 2025, Board members participated in multiple training sessions on double materiality assessment and the EU Taxonomy, covering forward-looking topics such as climate change adaptation, digital supply chains, and talent development.

The Company collaborates with leading academic and research institutions, including Hamburg Business School, World Maritime University, China International Sustainable Transport Innovation and Knowledge Center, Tsinghua University, and Shanghai Maritime University, to advance research on low-carbon fuel applications, carbon capture technologies, and EU sustainability regulations. Technical teams participate in joint research projects, the outcomes of which are incorporated into internal training programs

An "intelligent risk early warning system" has been deployed to monitor key indicators such as carbon emissions and energy efficiency in real time. Relevant personnel are required to obtain certification in system operation and data analysis.

International consulting firms are engaged to provide tailored training on topics such as the ESRS disclosure framework, General Data Protection Regulation (GDPR) compliance, and dual-fuel vessel compliance. In 2025, a total of 12 executive-level workshops and interviews were conducted.

Sustainability Skills and Expertise of Administrative, Management and Supervisory Bodies 

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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The Company fulfills its sustainability responsibilities through a systematic integration of the five key elements of due diligence: governance embedding, risk identification, stakeholder engagement, response measures, and tracking and improvement.

Due diligence is embedded in the Company's strategic decision-making processes. Prior to major strategic initiatives or investment decisions, the Board of Directors and relevant committees conduct collective discussions and assessments of potential sustainability-related impacts, risks and opportunities.
Integration of due diligence into governance, strategy and business model

Overview of Due Diligence Practices of the Company

Engagement with affected stakeholders throughout all key stages of due diligence
A regular communication mechanism has been established to engage stakeholders. Feedback is collected on topics such as labor rights protection within the supply chain and pollution prevention, and is incorporated into the Company's due diligence processes.

Identification and assessment of adverse impacts
The Company systematically identifies potential impacts across its logistics and supply chain activities, with a focus on environmental compliance and energy efficiency in logistics and warehousing operations. Ongoing risk monitoring is also conducted for vessel chartering counterparties.

Actions taken to address adverse impacts The Company optimizes resource allocation, enhances operational efficiency, and strengthens compliance coordination with stakeholders to ensure that adverse impacts across the value chain are effectively managed and mitigated.

Tracking effectiveness and communication
•Installation of emission monitoring systems to track greenhouse gas and      pollutant emissions in real time
•Regular disclosure of emissions data and decarbonization progress through     this Report and the annual financial report

14

Due Diligence Practices and Effectiveness in Relation to Sustainability Matters 

General Disclosures ESRS Social ESRS GovernanceESRS Environmental
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The Company's risk management and internal control system covers 62 managed entities across the European region and spans the entire "shipping + port + logistics" value chain. The core components include:

01

01

02

02

04

03

03

The Company adopts a matrix-based risk assessment approach based on impact and likelihood:

The Board of Directors holds ultimate oversight responsibility. The management-level ESG Working Group is responsible for overall coordination, while regional legal and risk control teams implement specific responsibilities.

A systematic scanning process is conducted through industry analysis, stakeholder engagement, internal audits, and regulatory research.

The system is underpinned by key policies, including the Decision-Making System for "Three Uigmas" (Important Decisions, Important Personnel Appointments, Major Projects, and Large-sum Funds), the Internal Control Management Measures, the Risk Management Framework, and the Guidelines for the Standardized Operation of Boards of Subsidiaries. These frameworks institutionalize the assessment and decision-making processes for material ESG-related matters.

Risks are assessed from two dimensions – financial materiality and impact materiality – to evaluate their potential effects on strategy, financial performance, and stakeholders.

Sustainability risk identification and assessment are systematically embedded into the full lifecycle of major investment projects, supply chain management, and new business development.

Based on the assessment results, risks are ranked within an "impact-likelihood" matrix, with priority given to those that may significantly affect the achievement of strategic objectives.

Digital systems such as the International Railway Industry Standard Version 4 (IRIS 4), the Control System Bus (CBS), and the legal and compliance digital risk control platform are utilized to enable process monitoring and data management.

Governance structure

Process integration

Risk identification

Risk prioritization

Institutional framework

Risk analysis

System support

02 Risk Assessment Methodology

01 Risk Management and Internal Control System

Risk Management and Internal Control 

a

a
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01

01

02

02

0403

03

Managed through proactive engagement in industry policy advocacy (e.g. promoting a just transition within the IMO framework) and the strengthening of internal "three-stage" mechanisms (early warning, pre-control, and contingency planning).

The ESG Working Group regularly submits an ESG Risk and Opportunity Management Report to management, tracking the status of material risks and the progress of mitigation measures.

Addressed through strategic investments in green fleets (e.g. dual-fuel feeder vessels), participation in green solutions such as electric barges, and the development of marine new energy bunkering solutions.

The Board of Directors receives at least one dedicated annual report on ESG management.

Mitigated through supplier qualification reviews, post-merger integration (e.g. TRASGO), and strengthened control over key operational segments to enhance transparency and standards across the value chain.

In the event of major unforeseen risks, an immediate reporting mechanism is activated.

Managed through diversified logistics networks (e.g. land-sea express corridors) to disperse risks, alongside the establishment of emergency response mechanisms to ensure business continuity.

Policy and compliance risks

Management reporting

Value chain responsibility risks

Incident reporting

Climate transition risks

Board oversight

Geopolitical and operational risks

03 Key Risks and Response Measures

04 Management Oversight and Reporting Mechanisms

a

a
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As a key shipping force supporting trade flows across Europe, we embed sustainability deeply into our strategic core and business practices, viewing it as both a central driver of corporate development and a source of differentiated competitive advantage. We believe that long-term value creation in the shipping and logistics sector is rooted in the ability to effectively respond to the needs of key stakeholders, including customers, employees, and partners, and is equally dependent on a firm commitment to environmental and social responsibilities.

Leveraging the global network and port resources of COSCO SHIPPING Group's affiliated shipping companies, we collaborate closely with stakeholders across the value chain to strengthen our digital supply chain service capabilities. We actively develop benchmark supply chain products and solutions, effectively utilizing core logistics resources such as warehousing, rail, and trucking to continuously enhance an integrated intermodal service network covering "sea-rail-road-air" transportation. We are advancing the development of transport corridors across Europe, building a multi-route, fully integrated, and digitalized logistics network spanning sea, land, and air, thereby contributing to regional economic and social development.
In 2025, the Company achieved total revenue of EUR 211 million, a year-on-year increase of 16.05%, and net profit of EUR 55 million, up 73.64% on a year-on-year basis.

We adhere to the core principle of responsible operations, fully integrating sustainability into the entire logistics and supply chain service lifecycle. Through process optimization, digital technology enablement, and the integration of high-quality resources, we provide customers with efficient, flexible, and reliable end-to-end logistics and supply chain solutions. While helping customers reduce costs, improve efficiency, and enhance supply chain resilience, we also contribute to the green transformation and sustainable development of the shipping and logistics industry through pragmatic actions.

01 Operating Model

02 Business Model and Value Creation

Strategy3

Strategy, Business Model and Value Chain 
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03 Future Development Strategy
Advancing supply chain system development

Developing a green shipping fleet Accelerating green, low-carbon and intelligent development

Advancing the development of affiliated entities

The Company will strengthen the allocation of core logistics resources by actively deploying supply chain assets at key nodes. Through a combination of self-investment and strategic partnerships, we will enhance the utilization efficiency of core resources such as warehousing, trucking, rail, barges, and customs services, and build an integrated regional supply chain service platform across sea, land, and air.
We will further enhance our capabilities in the design, production, and delivery of digital supply chain products. By leveraging proprietary operating platforms and diversified supply chain solutions, we aim to improve resource integration, enrich digital supply chain offerings, and strengthen our "one-stop" end-to-end service system, particularly enhancing last-mile delivery capabilities.
We will collaborate with leading shipping companies to improve land-sea express networks, actively develop rail transport resources, expand intermodal routes, and continuously build high-quality sea-rail intermodal service offerings.
We will also strengthen digital technology development and application, advancing systems such as Warehouse Management System (WMS), Truck Management System (TMS), and Freight Management System (FMS). Supported by digital operations and green delivery capabilities, we aim to achieve seamless integration, informatization, digitalization, and visualization across the end-to-end supply chain, enabling effective connectivity with customers' and suppliers' systems.

Leveraging the professional strengths of our existing fleet, we will integrate upstream and downstream shipping resources and promote the acquisition of new energy vessels to achieve breakthrough development in our owned fleet, thereby building a regional shipping service platform across Europe.

In line with emerging trends in green shipping, we will integrate low-carbon development into our digital supply chain transformation framework. We will leverage Europe's inland waterway systems and collaborate with local partners to develop and operate electric inland barges. In addition, we will also plan and develop green fuel bunkering infrastructure, including methanol supply facilities, to support vessels operating in European waters.

We will actively expand and extend our business scope, fostering a group of project companies characterized by leading professional capabilities, refined management, advanced technological innovation, and distinctive strengths in green shipping-port-logistics integration.

General Disclosures ESRS Social ESRS GovernanceESRS Environmental
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Guided by a digital supply chain strategy, we leverage our established European market presence, network, and resources to strengthen collaboration with stakeholders. We are transitioning from a management platform to a fully integrated supply chain service platform, promoting the efficient operation of an overseas digital supply chain system.

We actively promote the COSCO SHIPPING brand and its sub-brands through social media, exhibitions, industry associations, and high-level forums, communicating our capabilities in green, low-carbon, intelligent, and digital supply chain services.

Focusing on capabilities such as digitalization, logistics and warehousing, rail terminal operations, international business cooperation, and localized service delivery, we contribute to local employment and talent development. We continue to attract and cultivate high-level talent, optimize recruitment and evaluation mechanisms, and accelerate the development of an international talent pool.

04  Strategic Positioning

Supply Chain Service Platform Brand Communication Platform International Talent Development Platform
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05 Our Shared Values

Our proprietary PANDA value system represents a 
distinctive dual-dimensional cultural framework that 
both defines employee behavioral standards and 
articulates the Company's development philosophy.

Employee Dimension: Five Pillars of Individual Development

EmployeeDimension
Professional

Negotiate

Attitude
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Professional

Attitude

Negotiate

Dauntless

Accountable

Dauntless

Accountable

forms the foundation of the PANDA values. We believe in "professional work by professionals", emphasizing expertise and experience in the industry. This is not only reflected in the strict screening of professional capabilities during the recruitment process, but also in the respect and cherishing of professional spirit. In the highly specialized shipping and logistics industry, professional capabilities serve as the fundamental guarantee for service quality and operational safety.

is regarded as the key driver of success. The belief that "attitude determines everything" is embedded across the corporate culture, encouraging a proactive and positive approach to challenges and opportunities.

capability is essential in a complex international environment. Employees are expected to demonstrate strong communication and negotiation skills in both external and internal interactions, enabling effective consensus-building.

reflects the courage to face challenges. This quality is manifested in the ability to remain undaunted and not to give up easily when undertaking difficult tasks. We encourage resilience and perseverance, recognizing that greater challenges often bring greater value.

represents the ultimate expression of our values. We emphasize personal responsibility, believing that the primary meaning of freedom is to be responsible for oneself. Responsibility is not only regarded as the driving force for creating miracles, but is also understood as an expression of having a passion for the things one does.
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Corporate Dimension:Five Directions of Organizational Commitment

CorporateDimension

Personality

Nature

Decency

Accordance

Aspiration
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Personality

Aspiration

Nature

Decency

Accordance

reflects our respect for individuality, both in employees and in customer service. We are committed to creating an inclusive and diverse working environment, treating every customer with care while valuing the unique contributions of each employee.

represents our ambition for success. Inspired by the belief that "if your dreams do not scare you, they are not big enough" by Accenture CEO Julie Sweet, we foster a performance-driven culture, "Go big or go home", that encourages excellence and provides opportunities for capable individuals.

embodies our environmental commitment. Respecting and protecting the natural environment and pursuing sustainable development are our long-term priorities. It is reflected in initiatives such as green logistics, low-carbon transport, renewable energy applications, and green shipping solutions. 

We uphold justice rooted in dignity, treating every stakeholder as a free and equal partner. We embrace diverse backgrounds and perspectives, fostering inclusion to advance fairness and innovation, building a sustainable community defined by ethical integrity and collaborative value creation.

reflects our principle of coordinated development. Guided by the "Four Ones" concept (One Team, One Culture, One Goal and One Dream), we ensure alignment and cohesion across the organization.
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We recognize that responsible operations and the creation of sustainable value are fundamentally built upon continuous and in-depth engagement with our stakeholders. We are committed to transforming stakeholders' core expectations and professional insights into key inputs for our environmental, social and governance (ESG) strategic decision-making and actions through systematic identification, engagement and integration mechanisms. In doing so, we aim to build long-term mutual trust and jointly advance the sustainable development agenda.
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Our double materiality assessment process is deeply embedded in stakeholder engagement. Through systematic interactions with parties that may be directly or indirectly affected by our operations, as well as those who use the information we disclose, we are able to accurately identify current and emerging material impacts, risks and opportunities. These insights provide indispensable decision-making inputs for ESG project planning, target setting, and performance management, ensuring the effective fulfillment of our ESG commitments.
The table below outlines the seven priority stakeholder groups identified by the Company, their core expectations, the main communication channels, and how their feedback is integrated into strategy and management.

01 Systematic Engagement and Value Integration

Stakeholders Core expectations and demands Institutionalized communication channels Strategic integration and application

Key External Stakeholder Engagement and Feedback Integration Mechanisms

Safeguarding occupational health     and safety (OHS)Providing fair remuneration and benefitsProtecting fundamental labor rightsCreating an inclusive and respectful workplace environmentEstablishing clear career development pathways

•
•
•
•
•

•
•
•
•
•

Regular management communication and team meetingsAnnual employee engagement and satisfaction surveysAnonymous grievance and suggestion management systemsRegular consultation mechanisms with trade unions and employee representativesOn-site social responsibility audits of key suppliers

Drives the optimization of internal policies and processes. Identified issues lead to corrective and preventive actions, continuously enhancing human resource management and business ethics standards.

Employees, temporary workers and value chain workers

•

•

Access to highly reliable and efficient logistics and supply chain services
Collaborative management of environmental impacts within the supply chain

•
•
•

Daily operational coordination and customer service management
Annual key customer summits and structured satisfaction surveys
Joint task forces and participation in industry green initiatives

Guides service innovation and the development of low-carbon solutions. Customer demand for green value chains is directly linked to the implementation of our global and end-to-end logistics and supply chain service strategy.

Customers

The Company is expected to be in full compliance with its operations, and demonstrate industry leadership in promoting green transformation, fair competition and safe governance in the shipping industry.

•

•
•

Participation in policy consultations with the International Maritime Organization (IMO), the European Union, and other regulatory bodies
Collaboration on the development of industry technical standards
Leadership or participation in pilot projects and industry alliances for advanced technologies

Ensures forward-looking compliance, identifies strategic opportunities arising from policy developments, and contributes to shaping regulatory frameworks and technical standards that support the sustainable transformation of the industry.

Regulators and standard setters

Stakeholder Engagement and Participation

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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Stakeholders Core expectations and demands Institutionalized communication channels Strategic integration and application
Seeks long-term, stable and transparent strategic cooperation to achieve value chain synergy in ESG risk management, technological innovation and efficiency improvement.

•
•
•
•

Lifecycle contract and performance management
Tiered supplier relationship management framework
Joint ESG capability-building workshops and training
Active participation in major industry forums and associations

Enhances understanding of ESG performance across the value chain, improves transparency and resilience, and promotes fair labor practices and business ethics throughout upstream and downstream operations.

Suppliers and business partners

Focuses on a company's long-term value creation capacity and risk management resilience, with clear disclosure of its ESG strategy, quantifiable targets and implementation progress.

•

•
•

Regular performance briefings, non-deal roadshows, and dedicated meetings
Annual client conferences and ad hoc communications
Targeted ESG performance discussions

Provides insights into capital market expectations and evaluations, helping to identify management gaps and emerging risks, and driving continuous improvement in corporate governance and disclosure practices.

Investorsandanalysts

The Company is expected to respect local ecology and cultures, effectively manage the environmental and social impacts of its operations, and deliver substantial contributions to community development.

The Company is expected to assume primary responsibility for key impact areas, including climate action, marine conservation and labor rights, and make verifiable positive contributions.

•
•
•
•

Regular environmental and social impact assessments
Local recruitment and community development initiatives
Ongoing dialogue with community representatives and civil society groups
Support for local environmental protection and biodiversity projects

•
•
•

Sponsorship or collaboration in frontier research projects
Established communication channels with local civil society organizations
Participation in and promotion of industry-wide collective action initiatives

Community feedback provides critical baseline information for operational decisions, helping to minimize adverse impacts and improve the targeting and effectiveness of community investments.

Provides independent and professional third-party insights and best practices, supports the identification of potential controversies, risks and opportunities, and enhances the scientific robustness and credibility of the Company's targets and action plans.

Communities and natural environment in operating locations

Civil society organizations

The double materiality assessment was conducted in strict accordance with both impact and financial materiality principles. Through a systematic process, we identified and assessed impacts, risks and opportunities (IROs). Based on this analysis, we examined their interconnections with the Company's overall strategy, business model, and value chain, and determined the priority disclosure topics for the reporting period. These topics cover key ESRS areas, including climate change, employee rights and well-being, labor practices across the value chain, and business ethics. They also include entity-specific material topics reflecting the operational characteristics of the Company's European operations. All identified double materiality topics have been incorporated into the Company's management priorities. In addition, all confirmed material topics have been systematically integrated into the Company's medium- to long-term strategic planning as core elements, supporting the ongoing development of the business model and the achievement of sustainable development objectives.
To ensure transparency and traceability of disclosures, this Report provides corresponding internal management information for each material topic in the relevant sections, forming a clear logical linkage and direct alignment with the Company's established policy statements and specific action plans.

Interplay of Material Impacts, Risks and Opportunities with Strategy and Business Model
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In assessing impacts, risks and opportunities, we strictly follow the time horizon definitions set out in ESRS 1: short-term refers to the current reporting year; medium-term covers a period of 1 to 5 years. In addition, we have identified certain long-term (beyond five years) impacts, risks and opportunities.

In the double materiality assessment, we systematically reviewed all operational activities and value chain components to identify potential impacts, risks and opportunities across both upstream and downstream value chains. For value chain segments with limited transparency, we utilized multiple sources, including industry analysis reports, academic research, and stakeholder-shared information, to identify potential high-risk areas, operational activities, and vulnerable groups.
We also paid particular attention to emerging factors, including the development of green fuel technologies, the advancement of carbon pricing mechanisms, and the digitalization of supply chains. A dynamic monitoring mechanism has been established. We regularly update assessment results to reflect the potential impact of changes in internal and external environments.
In identifying sustainability topics, we also considered the following factors:

01 Assessment Period

02
Scope of assessment

Sustainability standards：
the first set of European Sustainability Reporting Standards (ESRS) issued by the European Commission;
International initiatives:
the United Nations Sustainable Development Goals (SDGs), the 29th UN Climate Change Conference (COP29), the OECD Due Diligence Guidance for Responsible Business Conduct, the global temperature control targets under the Paris Agreement, and the Science Based Targets initiative (SBTi), among others;
Regulatory requirements: 
including the EU Corporate Sustainability Due Diligence Directive (CSDDD);
Market trends:
the accelerating global sustainability transition, increasing trends toward intelligent, green and globalized supply chains, rising compliance thresholds in global markets, and the urgent need for enterprises to accelerate digital transformation and enhance supply chain resilience and risk response capabilities.

Impact, Risk andOpportunity Management4

Process for Identifying and Assessing Material Impacts, Risks and Opportunities

Double Materiality Assessment

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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List of sustainability topics

10 50 37 13
primary topics +sub-topics sub-topics entity-specific topics

Based on the above factors, and to comprehensively assess IROs with potential impact materiality and financial materiality, we expanded upon the 10 primary topics and 37 sub-topics recommended by the European Sustainability Reporting Standards (ESRS) by adding 13 entity-specific topics, resulting in a total of 50 sub-topics.

Dimension Primary Topic Sub-topic
01. Climate change adaptation
02. Climate change mitigation
03. Green fuels
04. Impact of carbon taxation policies
05. Digital supply chain
06. Technological innovation
07. Transport network development
08. Energy use
09. Air pollution
10. Water pollution
11. Soil pollution
12. Pollution affecting living organisms and food resources
13. Substances of concern
14. Substances of very high concern
15. Microplastics
16. Water resource management
17. Marine resources
18. Direct drivers of biodiversity loss
19. Impacts on species status
20. Impacts on ecosystem extent and condition
21. Impacts and dependencies on ecosystem services
22. Resource inflows, including resource use
23. Sourcing of critical resources
24. Resource outflows related to products and services
25. Waste management

Climate change 
(E1)

Env
iron

me
nt（

E） Pollution
 (E2)

Impact, Risk andOpportunity Management

Water and Marine 
Resources (E3)
Biodiversity and 
Ecosystems
 (E4)

Circular Economy
(E5)
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01. Working conditions of the internal workforce
02. Equal treatment and equal opportunities
03. Other work-related rights
04. Talent development
05. Navigation safety
06. Working conditions of value chain workers
07. Equal treatment and equal opportunities for value chain workers
08. Other work-related rights of value chain workers
09. Supply chain resilience
10. Economic, social and cultural rights of communities
11. Civil and political rights of communities
12. Protection of Indigenous peoples' rights
13. Information-related impacts on consumers and end-users
14. Personal safety of consumers and end-users
15. Social inclusion of consumers and end-users
01. Corporate culture
02. Whistleblower protection
03. Animal welfare
04. Political engagement and lobbying
05. Supplier relationship management, including payment practices
06. Corruption and bribery
07. Strengthening board governance
08. Risk prevention and regulatory compliance
09. Transparent and end-to-end compliance management
10. Brand building

Affected
Communities
(S3)

Internal
Workforce
(S1)

Consumers
and End-users
(S4)

Workers in the
Value Chain
(S2)

Business
Conduct
(G1)

Dimension Primary Topic Sub-topic

Soc
iety

(S)
Gov

ern
anc

e(G
)
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Impact Materiality and Financial Materiality

Materiality Assessment Methodology

In our assessment, we follow the requirements of ESRS, whereby double materiality consists of two dimensions: impact materiality and financial materiality. A sustainability matter is considered material, and therefore prioritized for disclosure in this Report, if it meets the criteria for impact materiality, financial materiality, or both. These impacts include impacts related to the Company's own operations and upstream and downstream value chains (including impacts arising from products and services), and impacts arising through business relationships. Business relationships are not limited to direct contractual relationships; they refer to relationships throughout the upstream and downstream value chain.

We developed a dedicated scoring framework and organized evaluation workshops involving not only internal personnel but also participants from across the value chain. External sustainability experts were also invited to provide professional input. For each identified impact, risk and opportunity, a 1–5 scale was used to assess severity based on its scale, scope, and irremediability. For topics where the Company may cause impacts, the likelihood of occurrence was also assessed. Severity and likelihood were each assigned a weighting of 50%. For climate-related impacts, we additionally referenced the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD). A threshold score of 3 (out of 5) was applied. Topics exceeding this threshold were identified as material impacts, risks and opportunities and included in this Report as key sustainability topics.

Double materiality

Imp
act

 ma
teri

alit
y

Financial materiality
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In 2025, the results of topic identification are presented below. A total of 19 topics were identified as material, of which 6 topics exhibit both financial and impact materiality (double materiality), and 13 topics exhibit impact materiality only.

03 Results of Topic Assessment

19 6
Material Topics Double Materiality

13
Impact Materiality

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report
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Dimension Primary Topic Sub-topic Material impact type

01. Climate change adaptation
02. Climate change mitigation
03. Impact of carbon taxation policies (entity-specific)
04. Digital supply chain (entity-specific)
05. Transport network development (entity-specific)
06. Energy use
07. Air pollution
08. Water pollution
09. Marine resources

10. Working conditions of the internal workforce
11. Equal treatment and equal opportunities
12. Other work-related rights
13. Protection of value chain workers' rights
14. Economic, social and cultural rights of communities
15. Protection of Indigenous peoples' rights

16. Corporate culture
17. Whistleblower protection
18. Supplier relationship management
19. Corruption and bribery

Climate change (E1)

Pollution (E2)
Water and Marine Resources (E3)

Workers in theValue Chain (S2)
AffectedCommunities (S3)

Consumers and End-users (S4)

Business Conduct(G1)

Note: Topics highlighted in red in the original table represent double materiality topics.

Biodiversity and Ecosystems (E4)

Circular Economy(E5)

Internal Workforce(S1)

Negativeimpact FinancialriskPositive impact Financial opportunity

The Company's operations focus on enterprise-level logistics and supply chain services and do not involve new infrastructure construction, land-use change, or direct intervention in high ecological value areas. Based on assessments of our operations and value chain, no material impacts, risks or opportunities related to this topic have been identified.
As a logistics and transportation enterprise, the Company is not engaged in manufacturing activities; therefore, this topic is not applicable.

The Company's clients are exclusively business entities (e.g. cargo owners and logistics partners), and it does not directly provide products or services to individual consumers. Therefore, topics related to end consumers are not applicable within the scope of this Report.

Circular Economy

Consumers and End-users

Biodiversity and Ecosystems

Environment 
(E)

Society
(S)

Governance
(G)

Results of Material Topic Identification
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The indicator system is designed to help stakeholders understand the effectiveness of the Company's management of material sustainability matters.

01 Environmental Indicators
E1 Climate change

E2 Pollution

We assess our impact on climate change using indicators including total GHG emissions (Scope 1 and 2), GHG emissions intensity, energy consumption (including fossil and renewable energy), and energy intensity.

We assess our impact on pollution using indicators such as air pollutant emissions and water pollutant discharges.

Note: Scope 3 emissions have not yet been included for the current reporting period and will be progressively incorporated in future reports.

S/N Air Pollutant Category

S/N Indicator 2025 Value

2025 Emissions (tonnes)

Total greenhouse gas (GHG) emissions (tCO2e)
Scope 1 GHG emissions (tCO2e)
Scope 2 GHG emissions (tCO2e)

GHG emissions intensity (tCO2e / EUR million)
Energy consumption (MWh)

Fossil energy consumption (MWh)
Renewable energy consumption (MWh)

Energy intensity (MWh / EUR million)

Nitrogen oxides (NOx)
Non-methane volatile organic compounds (NMVOCs)

Carbon monoxide (CO)
Fine particulate matter (PM2.5)

4,530
4,469

61
4.63

19,106.76
19,000.09

106.67
19.52

2.2
1.13
1.38
0.01

1
1.1
1.2
2
3

3.1
3.2
4

1
2
3
4

 Metrics and Targets5
Sustainability Performance Indicator System
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02 Social Indicators

03 Governance Indicators

We assess the status of our own workforce using indicators including total number of employees, gender ratio, gender pay gap (%), employee training hours (hours per employee per year), total recordable injury rate (TRIR), and involuntary turnover rate.

We assess governance performance using indicators such as the number of corruption cases involving senior management, anti-corruption training completion rate (%), and the frequency with which ESG risks are reviewed by the Board (times per year).

Note: The "gender pay gap" refers to the difference between the average remuneration of male and female employees, expressed as a percentage of the average remuneration of male employees.

Total number of employees
Gender ratio

Gender pay gap (%)
Employee training hours (hours/employee/year)

Total recordable injury rate (TRIR)
Turnover rate

Number of corruption cases involving senior management
Anti-corruption training completion rate (%)

Frequency of ESG risk review by the Board (times/year)

455
60% male, 40% female

19%
56
0%
9%

0
100%

2

1
2
3
4
5
6

1
2
3

S/N Indicator 2025 Value

S/N Indicator 2025 Value
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Climate Change (E1)1

At present, global climate change is accelerating at an unprecedented pace, with increasingly severe challenges such as frequent extreme weather events, rising sea levels, and ecosystem imbalances. As a leading player in international shipping and logistics supply chains, COSCO SHIPPING (Europe) fully recognizes that climate change not only leads to a global environmental crisis but also poses a core challenge that directly affects our operations, our customers' supply chains, and the long-term resilience of the industry.
The strong emphasis on climate action and the stringent regulatory environment in Europe present both pressures and opportunities in addressing climate change. The European Union's "Fit for 55" package and the expansion of the European Union Emissions Trading System (EU ETS) have set clear requirements for the low-carbon transition of the shipping industry. At the same time, geopolitical instability, frequent natural disasters, and escalating regional conflicts have increased operational complexity, potentially driving up logistics costs across the value chain in the short term and posing challenges to the timeliness and stability of supply chains.

01 Our Commitments and Actions

We are firmly committed to promoting the green transition of the shipping and logistics industry. With "leading sustainable shipping and building a low-carbon future" as the core of our environmental strategy, we aim to progressively achieve net-zero greenhouse gas emissions across the entire value chain through a combination of technological innovation, fleet optimization, and alternative fuel adoption. This commitment not only responds to the urgent needs of global climate governance, but also enables us to provide customers with more resilient low-carbon solutions, while reducing long-term transition risks and safeguarding the interests of our partners.

37
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02 Challenges and Responses in 2025

03 Policy Alignment and Industry Collaboration

Despite significant external challenges, including complex and evolving geopolitical dynamics, substantial energy price fluctuations, and the slow advancement of unified climate policies across the industry, we have continued to make tangible progress on decarbonization. Ongoing volatility and uncertainty in supply chains are exerting significant pressure on the efficiency and cost of inland transportation. We fully recognize these challenges and remain committed to advancing the development and application of energy efficiency technologies. Through measures such as optimizing fleet management and improving load factors, we strive to steadily achieve emission reduction targets while ensuring operational safety and service reliability.

We advocate for the establishment of more ambitious and harmonized global climate policy frameworks for inland transportation. Key decisions from the International Maritime Organization (IMO) in 2025, particularly those of the Marine Environment Protection Committee, will have far-reaching implications for the global shipping industry's decarbonization pathway. COSCO SHIPPING (Europe) actively participates in industry dialogue, supports the IMO in formulating fair and feasible mid-term emission reduction measures, and works in coordination with EU regional policies to ensure that regulatory frameworks balance environmental benefits with the sustainable development of the industry.
We will continue to integrate climate action into the core of our corporate strategy, advancing low-carbon transformation through systematic emission reduction measures, supply chain collaboration, and international cooperation. In doing so, we aim to contribute to global climate goals while enhancing our competitiveness and resilience in both European and global markets.

38
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Based on the results of the double materiality assessment in Volume 1, the material topics related to Climate Change (E1) are as 
follows:

Material topics Content Placement Period Impact
List of Material Climate Change (E1) Topics

This topic relates to the resilience of our operations to physical 
climate impacts. Extreme weather events and chronic climate 
changes (such as sea-level rise, river level fluctuations, 
extreme temperatures, and earthquakes) directly threaten 
the safety of inland transport and warehousing operations, 
the reliability of transport schedules, and the continuity of 
the overall supply chain. We manage these risks, including 
operational disruptions, asset risks and customer supply chain 
disturbances, through infrastructure adaptation, dynamic 
optimization of transport networks, and business continuity 
planning.
This represents our core response to climate change. 
Greenhouse gas emissions from operations are the primary 
source of impact. Through energy efficiency improvements 
and energy transition, we aim to reduce the carbon footprint 
across the entire value chain, fulfill emission reduction 
responsibilities, and mitigate future compliance risks 
associated with stricter carbon constraints.

Digital supply chains optimize vessel speed, routing and 
port scheduling through big data and artificial intelligence, 
significantly improving energy efficiency and logistics 
performance, thereby supporting emission reduction and 
operational resilience. However, high upfront investment in 
system development, fleet upgrades and data integration, 
coupled with long and uncertain return cycles, creates financial 
pressure and technological integration challenges.

The inclusion of shipping in mechanisms such as the European 
Union Emissions Trading System (EU ETS) imposes financial 
burdens on shipping companies. Carbon emissions are directly 
translated into mandatory compliance costs, posing challenges 
to cost control and market competitiveness.

The development of integrated and multimodal transport 
networks can effectively reduce carbon intensity and enhance 
resilience to climate-related physical risks through route 
diversification. However, this is often associated with higher 
direct transport costs, increasing capital and operational 
expenditures, and resulting in sustained financial pressure.

Mandatory EU requirements on energy structure and efficiency 
increase operational costs and limit operational flexibility. 
Dependence on traditional fuels exposes the Company to dual 
risks of energy price volatility and policy constraints during the 
transition period.

Own operations 
and value chain

Own operations 
and value chain

Own operations 
and value chain

Own operations 
and value chain

Own operations 
and value chain

Own operations 
and value chain

Long 
term

Long 
term

Long 
term

Long 
term

Long 
term

Long 
term

Positive 
impact

Positive 
impact

Positive 
impact, 

financial 
risks

Positive 
impact, 

financial 
risks

Negative 
impact, 

financial 
risks

Negative 
impact, 

financial 
risks

Climate change adaptation

Climatechangemitigation

Digital supply chain

Impact of carbon taxation policies

Transport network development

Energyuse
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Our climate transition plan is centered on achieving our 2030 emission reduction targets and covers greenhouse gas emissions from both our own operations and across the upstream and downstream value chain.

01 Greenhouse gas emission reduction targets

03 Investment and Financing Plan

02 Key Decarbonization Actions and Levers

04 Locked-in Emissions and Transition Risk Management

05 Alignment with the EU Taxonomy

We aim to limit global warming to 1.5° C, aligning with the Paris Agreement and the European Union's 2050 climate neutrality target.

Between 2025 and 2030, the Company plans dedicated capital expenditure of EUR 272 million, primarily allocated to investments in green fleet development and energy efficiency improvement projects. This investment will be reflected in the Company's key performance indicators (KPIs) aligned with the EU Taxonomy, particularly in capital expenditure (CapEx).

To achieve our decarbonization targets, we are systematically advancing the following key areas:

Based on a qualitative assessment of the potential "locked-in emissions" associated with certain high-efficiency vessels within the existing fleet, and supported by a clearly defined fleet renewal plan and a roadmap for green fuel substitution, the Company has determined that such potential locked-in emissions will not jeopardize its long-term emission reduction targets. These risks have been fully incorporated into the Company's transition risk management processes.

The Company is systematically assessing the alignment of its economic activities with the EU Taxonomy. At present, certain capital expenditures and operating expenditures in areas such as green vessel leasing and energy efficiency retrofits have preliminarily met the Taxonomy's technical screening criteria.

Development of green multimodal transport and low-carbon logistics corridors
Green warehousing and emission reduction in inland transportation

Green and intelligent transformation of logistics and supply chains

Climate Transition Plan
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Emission Reduction Performance:

Energy Efficiency Improvements: 

Business Scale: 

As of the end of 2025, Scope 1 emissions of TRASGO decreased by 5.5% compared to 2023.

COSCO Shipholdings (UK) Co., Limited improved overall fleet energy efficiency by more than 10% in 2025 compared to the 2021 baseline. Meanwhile, MML's truck fleet in the UK achieved approximately an 8% improvement in energy efficiency through continuous optimization, effectively reducing carbon emissions.

Following optimization of the Piraeus-Balkans/Central and Eastern Europe green sea-rail corridor, Ocean Rail Logistics S.A. reached a peak frequency of over 30 weekly sea-rail intermodal services.

06 Implementation Progress
COSCO SHIPPING (Europe) has achieved substantial progress across multiple areas:

We have identified the following material climate-related risks and opportunities and have formulated corresponding management policies.
Table: Identification of Material Climate-Related Risks and Opportunities

Description

The EU ETS increases compliance costs

Mandatory EU requirements on energy structure and efficiency
Hurricanes and floods may lead to port closures and transport disruptions

Sea level rise affects port infrastructure
Use of big data and AI to optimize speed and routing, improving energy efficiency

Multimodal transport reduces carbon intensity
Low-carbon logistics solutions meet customer demand

Risk/Opportunity

Impact of carbon taxation policies

Energy use regulation

Extreme weather events

Chronic climate change
Digital supply chain

Transport network development
Green Products and Services

Assessment Period

Short to medium term

Short to medium term

Medium term

Medium term

Medium term

Short term

Long term

Response measures
Green fleet transition; energy efficiency improvements

Deployment of renewable energy; equipment upgrades
Diversified logistics channels; emergency response mechanisms

Infrastructure adaptation and reinforcement
Deployment of WMS and TMS systems

Sea-rail intermodal development; feeder network optimization

Likelihood

High

High

High

Medium

Medium

Medium

Low

Financial Impact

Medium

Medium

Medium

Medium to high

Positive (revenue growth)

Positive (revenue growth)

Positive (cost-saving)

Type

Transition risk

Transition risk

Physical risk

Physical risk

Opportunities

Opportunities

Opportunities

Policies Related to Climate Change Mitigation and Adaptation
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The Company is committed to systematically reducing greenhouse gas emissions across its own operations and value chain through business model adjustments and technological innovation, thereby promoting the green and low-carbon transformation of logistics and transportation.

To address physical risks (such as extreme weather events) and related transition risks arising from climate change, we have established adaptation policies aimed at enhancing the resilience of operations and supply chains.

Promoting Low-Carbon Transport Modal Shift:
Company policy prioritizes the development of low-carbon transport modes. By advancing the Piraeus Port-centered sea-rail intermodal green corridor and China-Europe railway services (with carbon emissions approximately one-fifth of maritime transport), we replace high-carbon long-haul road transport, structurally reducing the overall carbon footprint of the logistics chain from the network design stage.
Investment in Zero- and Low-Carbon Technologies and Fuels:
In maritime transport, we invest in future-oriented green vessels, such as newly built methanol dual-fuel container feeder ships. On the landside, we promote electrification of terminal equipment, actively deploy new energy trucks for last-mile delivery, and utilize photovoltaic power generation and electric forklifts in warehouses to reduce operational carbon intensity.

Investing in High-Standard Green Infrastructure: 
New infrastructure projects adopt high-level environmental certification standards and distributed energy systems to enhance resilience against climate-related stress.

Building Diversified Logistics Channels: 
We actively develop sea-rail intermodal transport and corridor infrastructure to reduce reliance on single maritime routes, effectively mitigating the risk of transport disruptions caused by extreme weather events or geopolitical crises in specific regions.

Investment in and Procurement of Green Energy: 
Through systematic capital investment and green procurement policies, we continue to expand the large-scale application of renewable energy in operations, including both on-site generation and external green electricity procurement.

Strategic Investment and Green Product Development: 
Capital allocation is directed toward green technology innovation and low-carbon infrastructure. Leveraging these green assets, we proactively develop customized low-carbon logistics products and solutions for customers, transforming our climate actions into tangible emission reduction outcomes for clients while creating both environmental and commercial value.

Enhancing Energy Efficiency: 
Energy efficiency improvement is embedded throughout the lifecycle management of both the fleet and land transport vehicles. In asset renewal, we strictly implement energy-efficiency-first procurement standards and introduce lifecycle carbon emission assessment models to ensure that newly acquired vehicles and equipment meet industry-leading efficiency benchmarks.

Green Procurement and Supply Chain Management: 
Environmental performance, carbon management capability, and the application of green technologies are key criteria in selecting trucking service providers, warehouse operators, and logistics partners. These measures incentivize and guide the entire upstream and downstream value chain toward green and low-carbon transformation.

Employee Training, Public Communication, and Brand Building: 
Through internal and external communication channels and branding initiatives, we actively promote our green concept and best practices, enhancing employee engagement and public awareness.

01  Climate Change Mitigation Policies

02 Climate Change Adaptation Policies
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To implement our climate policy objectives and systematically manage climate-related risks and opportunities, we have developed and executed the following key actions and allocated corresponding resources.

01 Low-Carbon Vessel Operations

02 Multimodal Transport and Route Optimization

COSCO Shipholdings (UK) Co., Limited: Optimizing vessel operations to accelerate maritime decarbonization

Ocean Rail Logistics S.A.: Building a new paradigm for low-carbon and efficient intermodal transport

Case

Case

COSCO Shipholdings (UK) Co., Limited has actively advanced green and low-carbon vessel optimization by implementing systematic energy efficiency improvement measures across its container fleet. While ensuring regulatory compliance, these efforts contribute continuously to emission reduction. Measures include optimizing main engine operations, rational control of speed and power, improved voyage planning, enhanced maintenance, propeller polishing, and hull cleaning, all of which improve fuel efficiency. In addition, energy efficiency monitoring systems have been introduced to dynamically track energy consumption and carbon emissions, enabling refined operational management.
As a result of continuous optimization, overall fleet energy efficiency has improved year by year, significantly reducing fuel consumption and carbon intensity. All vessels meet or exceed the requirements of the Carbon Intensity Indicator (CII), with some vessels achieving a "B" rating, thereby enhancing energy utilization and carbon management performance during the operational phase.

With the Port of Piraeus as a core hub, Ocean Rail Logistics S.A. has systematically increased the share of sea-rail intermodal transport, reducing reliance on long-distance road transport. Through centralized process management and resource integration, it has established an efficient and low-carbon logistics network covering Central and Eastern Europe and the Balkans. Over 20 mixed-train routes have been developed, covering more than 10 destinations across the region. Weekly services on core corridors have reached over 30 round trips, with transit times reduced to 7–10 days to major Central and Eastern European countries. This effectively fills gaps in pan-European inland intermodal corridors and significantly reduces carbon emissions per unit of transport, from 120 kg per container for road transport to 72 kg, representing a 40% reduction.

To implement our climate policy objectives and systematically manage climate-related risks and opportunities, we have developed and executed the following key actions and allocated corresponding resources.

As of the end of 2025, the proportion of multimodal transport (rail and water) in medium- and long-distance cargo transportation increased by 3 percentage points, optimizing transport structure and reducing carbon intensity per unit of transport. The emission reduction was approximately 1,100 tCO2e in 2025.

Actions and Resources Related to Climate Policies 
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03 Fleet Energy Transition

Newman Shipping & Agency Co N.V.: Electric trucks supporting green supply chain transport service

Trasgo S.r.l.: Achieving both emission and cost reductions through integrated decarbonization measures

Case

Case

In 2025, Newman deployed a fleet of fully electric trucks in Belgian port areas to provide last-mile container drayage services. By the end of December 2025, the company had completed 2,200 TEUs of container transport and achieved a freight turnover of 111,500 TEU-kilometers. Compared with traditional diesel trucks, this initiative achieved net-zero carbon emissions in road transport, reducing CO2 emissions by approximately 18 tonnes, while also delivering significant environmental benefits in noise reduction and energy efficiency.

Since 2024, Trasgo has implemented a series of carbon-reduction measures, including stricter fuel-management standards, optimized logistics routes, intelligent fuel-monitoring systems, pilot programs for electric-trucks, and data-driven environmental-performance management. Currently, 60 trucks are included in the program, covering all transport routes. In 2025, its Scope 1 emissions decreased to 3,920 tonnes of CO2e, representing a 5.5% reduction compared to 2024, while operating costs decreased by approximately 5.2%.

In 2025, the Company invested EUR 341,400 to pilot the deployment of two new energy trucks, which are fully electric. This initiative directly reduces Scope 1 greenhouse gas emissions, with these new energy trucks cutting approximately 18 tonnes of CO2 equivalent emissions in 2025.

General Disclosures ESRS Environmental ESRS Social ESRS Governance
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04 Green Electrification of Warehousing Facilities

COSCO SHIPPING Crystal Logistics (UK) Co., Ltd.: Green smart flagship warehouse achieving 40% emission reductionCase
To address climate change, COSCO SHIPPING Crystal Logistics (UK) Co., Ltd. constructed an 11,000 m² green smart warehouse at the London Gateway Freeport. Equipped with photovoltaic systems, electric forklifts, and intelligent management systems, the project achieved a 40% reduction in operational carbon emissions and was awarded a BREEAM "Outstanding" rating, significantly advancing green, low-carbon, and digital logistics supply chain capabilities.

In 2025, rooftop photovoltaic systems were installed at 1 core hub warehouse, covering 50% of annual electricity consumption, with annual operating costs of approximately EUR 47,000. This is expected to reduce Scope 2 emissions by approximately 63 tCO2e.

01 Greenhouse gas emission reduction targets
The Company actively responds to the EU "Fit for 55" package and the 2050 climate neutrality target, while also supporting China's "30-60" Dual-Carbon Goals. Through initiatives such as fleet energy efficiency improvements, green fuel substitution, multimodal transport optimization, and renewable energy application, we are committed to advancing greenhouse gas emission reductions across the entire value chain. The Company will establish quantified emission reduction targets in due course, taking technological progress and evolving market conditions into account.

Climate Mitigation and Adaptation Targets
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01 Total Energy Consumption and Structure 
Total annual energy consumption (absolute): 19,106.76 MWh.
Energy intensity (calculated in alignment with the revenue scope of transportation and warehousing activities in the Company's financial statements): 19.52 MWh per EUR million of net operating revenue.

Note: The reporting boundary covers Scope 1 and Scope 2 emissions, with the physical boundary encompassing all European operations of the Company. Greenhouse gases include CO2, CH4, N2O and other relevant gases.

Total Energy Consumption and Energy Intensity

Energy Consumption Structure
Indicator

Indicator

Consumption (MWh) Share

2025

Total energy consumption
  Fossil energy consumption
       Fuel oil
       Gasoline
       Diesel
       Gaseous fuels
       Liquefied Petroleum Gas (LPG)
       Natural gas
       Electricity and heat derived from fossil fuels
  Renewable energy consumption

Total greenhouse gas (GHG) emissions (tCO2e)
Scope 1 GHG intensity (tCO2e / EUR 10,000)
Scope 2 GHG intensity (tCO2e / EUR 10,000)

Total GHG intensity (tCO2e / EUR 10,000)

Scope 1 GHG emissions (total-based, tCO2e)
Scope 2 GHG emissions (location-based, tCO2e

Scope 1 GHG emissions
Scope 2 GHG emissions

19,106.76
19,000.09
18,273.45

207.51
18,065.95

331.79
187.40
144.39
394.85
106.67

100.00%
99.44%
95.64%
1.09%

94.55%
1.74%
0.98%
0.76%
2.07%
0.56%

4,469
61

4,530
4.56
0.06
4.63

Energy Consumption and Mix

Scope 1, 2 and 3 Greenhouse Gas Emissions and Total Emissions
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01 In-value-chain GHG removals and reductions

01

02

02

During the reporting period, the Company directly contributed to greenhouse gas reductions through investments in and implementation of low-carbon projects across its upstream and downstream value chain, as detailed in the Actions and Resources section.

Certain regions in Europe where the Company operates are exposed to risks such as earthquakes and flooding, which may damage logistics assets and disrupt operations. The Company has established post-disaster financial impact assessment procedures to support insurance claims and business recovery.

During the reporting period, the Company did not offset its operational emissions through the purchase and cancellation of carbon credits. Decarbonization efforts are focused on source reduction and process optimization, and no contractual commitments for future carbon credit cancellations have been entered into.

The Company faces significant transition risks arising from increasingly stringent carbon regulations issued by the EU and the IMO, including the EU Emissions Trading System (EU ETS) and FuelEU Maritime. These regulations introduce carbon pricing mechanisms that substantially increase compliance costs for carbon-intensive operations and may lead to asset impairment risks for those unable to transition promptly.

The Company has not yet formally implemented an Internal Carbon Pricing (ICP) mechanism but has initiated related research and planning. Going forward, carbon costs are expected to be incorporated into financial models and decision-making processes, and linked with internal incentive mechanisms to strengthen the execution of climate actions.

Out-of-value-chain projects financed through carbon credits

Expected financial effects of material transition risks

Expected financial effects of material physical risks

Greenhouse Gas Removals and Reduction Projects Financed through Carbon Credits 

Expected Financial Effects of Material Physical Risks and Transition Risks, and Potential Climate-related Opportunities 

Internal Carbon Pricing 
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In addressing climate challenges, the Company has successfully identified and captured new business opportunities, primarily reflected in cost savings and revenue growth.

Cost Savings:

Revenue Growth:

Through energy efficiency improvement projects for vessels and fleets, data-driven energy management, and investment in warehouse photovoltaic systems, the Company has directly reduced fuel and energy procurement costs, achieving significant operational expense savings.

The Company keenly responds to customer demand for green supply chains, transforming its low-carbon transition into a core competitive advantage. Currently, low-carbon logistics solutions (such as pure electric truck transportation and sea-rail intermodal transport) are becoming new sources of revenue for the Company.

48

Potential financial benefits of material climate-related opportunities
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Based on the results of the double materiality assessment in Volume 1, the material topics related to Pollution (E2) are shown in the table below.

Material topics Content Placement Period Impact
This topic concerns the impact of the Company's land transport and warehousing operations on regional air quality. Pollutants such as nitrogen oxides (NOx), non-methane volatile organic compounds (NMVOCs), carbon monoxide (CO), and fine particulate matter (PM2.5) emitted by the owned truck fleet during transportation pose potential risks to air quality and public health in port areas and communities along transport routes. We systematically manage air pollutant emissions through the "Green Fleet" strategy, pilot application of electric trucks, optimization of transport routes, and "Green Driving" training, continuously reducing the impact of operations on air quality.

This topic focuses on the potential impact of the Company's logistics, warehousing, and office operations on surrounding water bodies. We primarily worked on identifying drainage and leakage risks in land transport and warehousing scheduling related to activities such as chemical storage and vehicle washing. By deploying anti-seepage and leak-proof facilities at key sites, strengthening vehicle maintenance and safety inspections, and implementing management for compliant discharge of domestic sewage, we systematically prevent surface water and groundwater pollution, ensuring business operations comply with local environmental regulations.

Own operationsand value chain

Own operationsand value chain

Long term

Long term
Negative impact, financial risk

Negative impact, financial risk
Airpollution

Waterpollution

Pollution (E2)2
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To effectively manage material impacts, risks, and opportunities related to pollution, we implement relevant pollution prevention and control policies in the European region. The Board of Directors bears ultimate oversight responsibility for pollution-related risks and authorizes management to be responsible for the daily implementation, monitoring, and reporting of these policies.

01 Policy Objectives and Core Principles

02 Specific Policies and Implementation Measures

We adhere to the principle of prevention over remediation. Through systematic management, advanced technology, and continuous improvement, we are committed to achieving:

To address the material impacts, risks, and opportunities related to pollution, we have adopted the following specific policies and measures in our operations and across the upstream and downstream value chain:

Zero major pollution incidents.
Continuously reducing the emission of our operational activities on the environment.
Ensuring compliant and responsible management of all pollutants.
Seizing opportunities arising from the transition to a green, circular economy.

Prevention and Control of Air Pollution

Prevention and Control of Water Pollution

Prevention and Management of Accidents and Emergencies

Formulate and implement a "Green Fleet" strategy, prioritizing the use of low- or zero-emission vehicles, and optimizing transport routes to reduce empty runs.

Implement strict leakage prevention measures at all warehousing and maintenance sites, including secondary containment systems, regular leakage inspections, and ensuring the safe storage and handling of hazardous chemicals.

Conduct regular risk assessments and hazard identification, and provide mandatory safety and emergency response training to relevant employees.

Develop, maintain, and regularly drill the Safety Emergency Response Plan to ensure rapid and effective control, cleanup, and notification in the event of an incident, thereby limiting its negative impact on the environment and the community.

Prevention

Emergency Response

Policies Related to Pollution
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We are committed to minimizing the negative environmental impact of our operations across core business segments such as freight forwarding, trucking, rail transport, air freight, and warehousing, focusing on source prevention, process control, and end-of-pipe remediation.

01 Source Prevention Measures

02 Process Control and Minimization

We have established a supplier REACH compliance management mechanism to ensure that purchased packaging materials, lubricants, cleaning agents, and warehouse consumables meet the requirements of the EU's Regulation on the Registration, Evaluation, Authorisation and Restriction of Chemicals  (REACH). Suppliers must provide substance composition declarations and commit to not containing substances of very high concern (SVHCs) above threshold limits.

We continuously use truck fleets that comply with the latest emission standards such as the EU's Euro 6/VI and Euro 7 standards, and implement emission reduction technical retrofits on existing vehicles. We also promote the use of zero-emission equipment like electric forklifts in distribution centers.

When constructing new or renovating warehousing facilities and transport fleets, priority is given to planning and using technologies and equipment with low environmental impact that do not require harmful antifreeze or refrigerants.

We establish and strictly implement an environmental management system compliant with the ISO 14001 standard, and enforce closed-loop management and monitoring throughout the process for dangerous goods such as batteries and chemicals during transport and warehousing, ensuring their packaging, storage, and handling meet the requirements of Best Available Techniques (BAT) to prevent leakage.

We actively promote and prioritize arranging transport solutions with lower carbon emission intensity per unit of cargo, such as sea-rail multimodal transport, aiming to avoid unnecessary transport mileage and potential pollution from the logistics route design stage.

We optimize route planning through the transport management system to reduce empty mileage; promote "Green Driving" training to lower fuel consumption and exhaust emissions. In addition, we implement energy-efficient lighting and rainwater harvesting systems in warehouses to reduce resource consumption and indirect pollution.

We implement strict waste segregation at all operational sites to ensure compliant treatment of office waste, recyclables, and hazardous waste (such as used batteries and waste oil).

Green Procurement Policy

Fleet Management and Technology Upgrades

Equipment and Infrastructure Planning

Dangerous Goods and Special Cargo Management

Service Solution Optimization

Operational Efficiency Improvement

Waste Segregation and Management

Pollution-related Actions and Resource Allocation
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To support the pollution prevention and control policies and effectively manage related impacts, risks, and opportunities, we have set the following pollution-related targets.

01 Specific Pollution-related Targets
The Company is committed to continuously reducing the emission intensity of atmospheric pollutants such as nitrogen oxides and particulate matter from its proprietary truck fleet through energy efficiency upgrades, electrification transition and operational optimization, thereby minimizing the impact of its operations on regional air quality.

Note: We are striving to achieve zero leakage incidents with environmental impact caused by poor management in operational processes in future years.

Atmospheric Pollutant Reduction Targets

Water Pollutant Prevention Targets
Target Disclosure 2025 Baseline Value 2030 Target Value 2050 Target Value Description

Leakage incidents with environmental impact caused by poor management.

Number of leakage incidents with environmental impact
0 0 0

Pollution-related Targets
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01 Air Pollutants and Their Specific Emissions

01 Management of Substances of Concern in Customer Goods

Air Pollutant Category 2025 Emissions(t) Main Emission Source Treatment Measures
Nitrogen oxides (NOx)

Non-methane volatile organic compounds (NMVOCs)
Carbon monoxide (CO)

Fine particulate matter (PM2.5)

2.2
1.13
1.38
0.01

Transportation vehicles
Transportation vehicles
Transportation vehicles
Transportation vehicles

Energy efficiency improvement and electrification transformation
Energy efficiency improvement and electrification transformation
Energy efficiency improvement and electrification transformation
Energy efficiency improvement and electrification transformation

Note: Data statistics cover the Company's owned and controlled truck transport fleet (Scope 1).

02 Water Discharge Pollutants and Their Specific Emissions
The Company currently owns 7 vessels, all leased out under time charter arrangements, with operation management, route planning, and daily environmental emission control of these vessels independently handled by the lessees. The Company will continue its water protection and pollutant control work within the scope of its directly managed operational activities. It will also continuously monitor the environmental management performance of lessees to promote green and compliant governance standards.

The Company strictly adheres to the International Maritime Dangerous Goods Code (IMDG Code) and the European Agreement concerning the International Carriage of Dangerous Goods by Road (ADR), implementing full-process control for dangerous goods like chemicals and batteries entrusted by customers for transport. Key management measures include:
Reviewing the Safety Data Sheet (SDS) and dangerous goods declaration documents before transportation
Implementing leak and pollution prevention operating procedures during warehousing and transportation
Developing emergency response plans and conducting regular leak incident drills

As a logistics and supply chain service provider, we are not a manufacturer of substances of concern (SOCs) of substances of very high concern (SVHCs). Our primary focus is on the management of dangerous goods such as flammable liquids, corrosive substances, and chemicals during the transportation process for our clients. We aim to prevent leaks and reduce potential risks to health and the environment through strict operational procedures.

Air, Water, and Soil Pollution Status

Substances of Concern and Substances of Very High Concern
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02 Risk and Opportunity Management

01

Leaks or accidents involving containers holding these substances during transportation or warehousing could impact employee health, public safety, and the environment. Furthermore, tightening regulations may increase transport restrictions and compliance costs for specific customer goods.

The EUs "Zero Pollution Action Plan" and increasingly stringent environmental regulations in various countries may lead to the upgrading of fleet emission standards, stricter environmental permit conditions for warehousing operations, and an expanded scope of regulations concerning microplastics and SVHCs.

The risk of environmental pollution incidents such as chemical leaks or fuel spills during operations.

Expected Financial Impact:

Expected Financial Impact:

By implementing a "Green Procurement Policy", we avoid SVHCs in our own operations at the source. Through a stringent "Dangerous Goods and Special Cargo Management" system, we ensure all SOCs are handled safely and compliantly throughout the entire logistics chain, thereby winning more customer trust and creating a competitive advantage.

Risks

Compliance and Transition Risks

Physical and Liability Risks

Opportunities and Actions

Capital Expenditure

Operational and Capital Expenditure

Operational Expenditure
As environmental emission standards in the EU and local markets evolve, the Company will assess fleet renewal plans in a timely manner based on vehicle service life and compliance requirements. Given this, capital expenditure may be required in the future to procure more energy-efficient transport equipment, so as to maintain the compliance, competitiveness and operational efficiency of the assets.

During the reporting period, the company's expenditure on safety insurance was EUR 1,628,000. Should a major incident occur, associated cleanup costs, fines, and third-party compensation could have a significant negative impact on cash flow in the short term.

It is anticipated that management inputs in areas such as supply chain environmental due diligence, product eco-attribute certification, and waste treatment will show a normalized increase in the future.

Expected Financial Impact of Material Pollution-related Risks

Expected Financial Impact of Pollution-related Effects, Risks, and Opportunities
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02

The growing market demand for green logistics solutions presents opportunities to promote low-pollution/zero-pollution transport modes (e.g. rail, multimodal transport) and environmentally friendly warehousing services.

Impact Description: Pollution prevention measures (e.g. fleet optimization, waste reduction) directly lower operational costs.

Expected Financial Impact:

Expected Financial Impact:

Green Services and Market Opportunities

Resource Efficiency and Innovation Opportunities

Operational Expenditure Savings

New low-carbon solutions, such as the electrification transformation of transport means, are expected to attract premium customers, leading to revenue growth. In addition, leading performance in pollution prevention and control helps enhance brand image and strengthens competitiveness in bidding and pricing.

Through pilot projects involving electric trucks and route optimization, the Company expects to effectively reduce energy consumption and operating costs in the medium and long term, and mitigate the impact of fuel price fluctuations on its financial performance.

Expected Financial Impact of Material Pollution-related Opportunities
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Based on the double materiality assessment results in Volume 1, the material topics related to Water and Marine Resources (E3) are shown in the table below.
Material topics Content Placement Period Impact

Increasingly stringent marine environmental regulations (e.g. on emissions and ballast water standards) will raise associated compliance costs, and the impact may be passed through the logistics supply chain. If the Company's chartered-out vessels fail to strictly adhere to emission or ballast water standards, it may face reputational and co-management risks. The Company shall strengthen compliance supervision of vessel lessees, promote green shipping cooperation and environmentally friendly transport practices, protecting marine resources.

Own operations and value chain Long term
Negative impact, financial risk

Marineresources

We have established a shipboard water monitoring system, optimizing equipment cleaning procedures and promoting water-saving facilities to continuously reduce freshwater consumption. All vessels are equipped with domestic sewage treatment devices to ensure compliant discharge. We strictly implement a "zero discharge" policy for pollutants such as oily water and waste.
Investment is made in advanced ballast water treatment systems to effectively prevent the introduction of invasive species. Through refined operational management, we strive to minimize pollution risks to the marine environment from vessel activities.

We commit to implementing special management measures in operational areas facing water risks. The Aqueduct tool from World Resources Institute (WRI) is regularly used to assess water stress conditions at ports. Our water management policy extends across the entire value chain. Specifically, we not only manage our own operational water use but also collaborate with suppliers and partners to jointly set water conservation targets and share best practices, aiming to reduce the physical water footprint and enhance overall water resource resilience throughout the supply chain network.

We actively develop green shipping solutions, including advancing projects for the construction of methanol-dual-fuel vessels.

Water Management

Full-chain Management

Sustainable Products and Services

We place high importance on marine environmental protection in our business operations. We strictly adhere to and urge vessel lessees to comply with international maritime conventions such as the International Convention for the Control and Management of Ships' Ballast Water and Sediments (BWM Convention) and the International Convention for the Prevention of Pollution from Ships  (MARPOL Convention). Furthermore, we implement environmental requirements through contracts and regular communication mechanisms. The Board of Directors is responsible for policy oversight, while various business departments are responsible for specific implementation. Awareness of marine environmental responsibility is reinforced through employee and partner training.

01 Specific Policy Content and Practices

Water and Marine Resources (E3)3

Management Policies Regarding Significant Impacts, Risks, and Opportunities Related to Water and Marine Resources
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02 Management in High Water Stress Areas

01 General Description of Targets

02

03

According to assessments using the WRI's Aqueduct water risk tool, all of the Company's major operational sites (including offices, warehouses, and terminals) are not located in "High" or "Extremely High" water-stress areas. The Company's current Sustainable Water Resources and Marine Protection Management Policy  comprehensively covers all operational sites in Europe. We will continuously monitor changes in water risks associated with the expansion of our operational network. Every two years, we will reassess water risks at project locations using the WRI's Aqueduct tool to ensure our policies and management measures can timely and effectively respond to emerging water stress risks.

To implement the Sustainable Water Resources and Marine Protection Management Policy , we have set the following quantitative targets to track the effectiveness of our policies and the progress of actions regarding water resource efficiency and marine environmental protection.

We commit that, on the basis of continuously ensuring 100% compliant treatment and discharge of wastewater from all operational sites, we will achieve a 10% reduction in the concentration of key pollutants in wastewater discharged from critical sites located in water-sensitive areas (particularly ports and major logistics hubs) by 2030, compared to the 2025 baseline level.

Using 2025 as the baseline year, we aim to reduce the water withdrawal per unit area for our owned warehouses and office facilities by 10% by 2030.

The company requires vessel lessees to strictly comply with the requirements of the BWM Convention, ensuring the installation of approved ballast water management systems to effectively prevent the invasion of alien aquatic species. The company also mandates that lessees strictly implement the "zero discharge" policy for oily water, utilizing efficient oil-water separation equipment to prevent pollution of marine ecosystems, especially coastal breeding grounds and aquaculture areas, by nutrients and petroleum-based substances.

Targets for Water Risk Management and Water Quality Improvement

Targets for Reducing Water Consumption and Associated Water Risk Areas

Actions and Resources Related to Water and Marine Resources

Targets Related to Water and Marine Resources
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01

02

Transition risks associated with water and marine resources, particularly increasingly stringent environmental regulations, are currently the primary source of financial risk.

The Company transforms challenges into competitive advantages, capturing opportunities in green finance and market through forward-looking investments.

Increased Compliance Costs:

Cost Savings: 

Asset Stranding Risk: 

Revenue Growth:

Incident Liability Risk: 

Financing Advantage: 

The EU ETS and the FuelEU Maritime regulations are dramatically increasing the compliance costs of high-carbon operations.

Investing in green methanol-powered vessels to avoid massive future compliance costs.

High-emission fleets may face asset impairment due to an inability to meet future environmental standards.

Green shipping solutions (such as methanol-dual-fuel vessels) meet customer demand for low-carbon supply chains and are expected to generate new revenue streams.

Marine pollution incidents can trigger massive cleanup costs, fines, and compensation, causing significant shocks to cash flow.

Green projects are more likely to secure green financial support, thereby reducing financing costs.

Expected Financial Impact of Risks Related to Water and Marine Resources

Expected Financial Impact of Material Risks and Opportunities Related to Water and Marine Resources
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Material topics Content Placement Period Impact
List of Material Social Topics

Ensuring the protection of value chain workers' rights safeguards brand reputation and reduces supply chain compliance risks.
Through the Supplier Code of Conduct and audits, the Company promotes business partners to implement the protection of core rights for their employees, such as freedom of association and privacy.

Systematically promoting local employment, economic development, and cultural protection helps establish stable community relations and ensures smooth long-term operations.
The Company continuously builds mutually beneficial relationships with operational communities by prioritizing local procurement, supporting the development of SMEs, and respecting local cultures.
Respecting and supporting the civil and political rights of indigenous peoples helps establish transparent and trusting community relations, reduces the risk of social conflict in operations, and lays the foundation for smooth project implementation and long-term stable operation.
The Company proactively communicates before major projects through the establishment of open information disclosure and consultation mechanisms, safeguarding the right to know and the right to participation of indigenous peoples, systematically building responsible community engagement practices.

Own operations and value chain

Own operations and value chain

Own operations and value chain

Long term

Long term

Long term

Positive impact

Positive impact

Positive impact

Ensuring safe, healthy, and dignified working conditions for employees helps enhance job satisfaction and productivity, reduces operational risks, and consolidates the Company's reputation as a responsible employer.
The Company strictly implements local occupational health and safety regulations and strengthens all-staff safety responsibility awareness through regular training.

Own operations and value chain
Long term Positive impact

Working conditions of the internal workforce

Ensuring equal treatment and equal opportunities for employees helps attract and retain diverse talent, stimulates innovation, enhances team cohesion, and builds the Company's reputation for fairness and inclusion.
The Company follows anti-discrimination regulations, establishes fair and transparent mechanisms in recruitment, compensation, and promotion, and fosters an inclusive environment through diversity training.

Own operations and value chain
Long term Positive impactEqual treatment and equal opportunities

Protecting employees' core rights such as privacy and freedom of association helps build highly trusted labor relations, increases employees' sense of belonging and organizational stability, thereby reducing long-term operational risks and strengthening the Company's social image of respecting human rights.
The Company strictly complies with local laws to systematically safeguard employees' core rights, including privacy, freedom of association, and collective bargaining.

Own operations and value chain
Long term Positive impactOther work-related rights

Other work-related rights of value chain workers

Economic, social and cultural rights of communities

Protection and safeguarding of the rights of indigenous peoples

COSCO SHIPPING (Europe) GmbH 2025 Sustainability Report












































































